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Global Leadership in Focus
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9:45am Zoom Room Opens (15 minutes before the session begins)
10:00am Opening Remarks: Welcome & Program Overview
10:10am Theme 1: Hierarchy & Power Structure Across Cultures-Who
] Leads vs. Who Decides
Theme 2: Project Management & Planning- Scheduling,
10:
0:50am Workflow & Deadlines
11:20am BREAK
11:25am Discussion Summary & Key Takeaways
11:35am Introducing Guest Speaker: Jason Ball
Guest speaker: Jason Ball-On Cross-Cultural Leadership
11:38am .
Challenges in Tech Industry.
11:58am Final notes & conclusions of this first session
12:00 -12:30pm VIP-Exclusive Q&A with Guest Speaker
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Event hosted by Dr. Izabelle Grenon
hello@izabellegrenon.com | www.izabellegrenon.com




PROGRAM - DAY 2

Global Leadership in Focus
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Paris Tokyo
9:45am Zoom Room Opens (15 minutes before the session begins)
10:00am Day 2 Kick-Off: Welcome, Recap & Program Overview
10:05am Tr_weme 3:_Commun|cat|.ng Across Cultures-Speaking &
Disagreeing Constructively
10:45am Theme 4: Providing Feedback-Praising & Criticizing Across
Cultures
11:10am BREAK
11:15am Discussion Summary & Key Takeaways
11:25am Theme 5:.Lead|ng Multicultural Teams-Aligning Goals &
Expectations
11:55am Session 2 Conclusions, Event Wrap-Up & Closing Remarks
12:00 -12:30pm VIP Lounge (social & networking opportunity) ‘
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Event hosted by Dr. Izabelle Grenon
hello@izabellegrenon.com | www.izabellegrenon.com




